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ABM PARTNER 

We express the gratitude for the given possibility to acquaint you with our services. 

 

The full complex of consulting and appraisal services which we are ready to render is presented to that offer. 

 

We are ready to discussion of your tasks and conditions which will help you to receive qualitative result in short terms and 

to solve problems facing you.. 

 

çɸɹʄ Partnerè has the necessary qualified employees, proved the professionalism in the various successfully executed 
projects. 

 

 

 

 

 

 

Best regards,                                        Boris Moshkovich 

        Director çABM Partnerè 

 

 

Reference 
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Business support 

Å The review of services 

Å Appraisal of business and actives 

Å Consulting of investments and the corporate finance 

Å Market researches 

Å Building audit 

Å Technical supervision 

Å Industrial-technological appraisal of the project 

Å Support of investment projects 
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5 

Business  

creation/expansion 

Å Business planning and financial modeling. 

Å Market appraisal, sale market research. 

Å Industrial-technological appraisal of the project. 

 

1 

Merges & absorption 

Å The analysis of financial and economic activity of alternative business. 

Å Appraisal of business and actives 

Å Due diligence 

Å Feasibility report of the project. 

2 

Complex support  

of business 

Å Examination of expenses, tariffs, rates, expenses and etc. about validity or possible 

overestimate. 

Å Periodic control over investment, operational and financial activity and estimation of risk 

factors. 

Å Building audit (financially-technical expert appraisal) and technical supervision of building. 

Å Support of investment projects. 

3 

Support of debts 

operation 

(credits/investments) 

Å Examination of the borrower in interests of concrete Bank or investors. 

Å Debts re-structuring, payment plan working out. 

Å Preparation of documents for judicial proceedings. 

4 

ñABM Partnerò offers services in business support at various stages of its existence 

5 Joint investment  

The review of services 
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Appraisal of business (appraisal part of capital stock) 

  

ABM Partner advises the transaction parties about a stock value, real estate, the equipment and other property which is 

a subject of transactions, appraisal business within the limits of preparation of the companies for re-structuring, carries 

out preselling preparation of the companies (the transaction of merges & absorption). 

ñABM Partnerò renders professional services in an appraisal with a view of: 

V Pledge; 

V Debts restructurings; 

V Transactions of purchase and sale, merges and absorption (M&A); 

V Restructurings of the enterprises; 

V Other purposes. 

Appraisal of property complexes (capital expenditures)   

Appraisal of a property complex assumes definition of cost of the property of the company on a complex of objects movable and the 

real estate, being on balance. 

Appraisal of a property complex is necessary at: 

V Appraisal of objects of pledge within the limits of attraction of design financing from banks and investors; 

V Fulfillment of transactions of purchase and sale; 

V Insurance; 

V Reflection in the accounting reporting according to requirements of the international standards of the financial reporting; 

V For the other purposes. 
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Appraisal of  intangible assets (trade marks, patents, license agreements and etc.)  

Experts of our company spend an estimation of various kinds of the intangible assets, necessary at: 

V Any operations connected with realization of property rights on intangible assets;  

V Definition of royalties, a payment in an registered capital, pledge;  

V Reflection of actives in the reporting made according to requirements IFRS. 

Appraisal of commercial real estate 

Appraisal market, fair and other costs of real estate for pledge, insurance, IFRS. ñABM Partnerò spends an appraisal of all kinds of 

commercial real estate, including:: 

V The office; 

V The trading;  

V Industrial warehouse; 

V The ground areas. 

Appraisal of mashines, the equipment, transport 

Appraisal of all objects of the company: 

V The industrial equipment; 

V The specialized equipment; 

V Vehicles; 

V The goods and other liquid and long-term assets. 

 

Appraisal of other kinds of actives for the various purposes 

V Appraisal of the rights of the requirement, debts and accounts payable; 

V Assessment of works and services, design-budget and other kinds of the documentation; 

V Other actives. 
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Preparation / examination of the feasibility report, business plans, investment projects 

Services in investment and financial consultation allow to provide the complex approach in the decision of problems 

increase in efficiency business, escalating of capitalization, quality of preparation of the financial information.  By business 

planning and financial modeling "ABM Partner" gives an objective estimation of possibilities and risks of realization project, 

analyzes economic feasibility and makes the independent forecast of monetary streams. 

The wide experience of interaction with portfolio and direct investors, and also credit institutes allows to solve problems of 

our clients effectively. 

Preparation of investment memorandums 

V Substantiation of expediency of participation in the project for external investors, creditors, the states and others; potential 

participants of the project; 

V Estimation of a financial realizability of the project; 

V Estimation of the risk connected with realization of the project, and stability of the project; 

V Check of accuracy and sufficiency of the information; 

V Estimation of a realizability of the project; 

V Drawing up of recommendations about increase in investment appeal of the project. 

V With a view of attraction of means in creation of the 

enterprises; 

V For financing of plans on development; 

V For issue of securities; 

V For financing of current activity; 

V In an exit on IPO; 

V With a view of attraction of the strategic partner. 

Working out of financial models 

V For the purpose of revealing and operative updating of 

financial streams of the borrower for 

preservation/restoration his solvency; 

V With a view of strategic planning activity; 

V For an estimation of risk of solvency of the borrower; 

V Designing the look-ahead reporting; 

V Estimation of a realizability the project under shown 

requirements. 
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V Working out financial, economic and legal mechanisms on deducing from crisis; 

V Examination financially - economic activities of problem debtors for credit institutions, revealing of unreasonable expenses, 

overestimate of tariffs, rates. 

Financial Due Diligence  

Tax Due Diligence  

Working out of measures on deducing enterprises from a crisis state 

V Estimation of an initial condition of the project (the analysis of the purposes and problems, terms of realization the project, 

contracts and treaty obligations of the parties, development of financial assets, revealing of consequences of treaty 

obligations); 

V Carrying out of an independent expert appraisal key actives of the company; 

V The analysis of observance legislation regulating financially ï enterprise economic activities; 

V The quality analysis debt and accounts payable by inquiries to counterparts and the analysis of operations with the connected 

persons. Revealing of the latent potential obligations, possible updating of profit and monetary streams; 

V Estimation of the regulating documents underlying budgets; 

V Financial estimation of the revealed risks. 

V Estimation of tax risks and consultation concerning necessary preselling restructuring; 

V The analysis of tax consequences of the concluded transactions and investments; 

V Definition of potential tax loading of the company, the analysis of potential additional tax obligations; 

V The offer effective from the point of view of the taxation structure transaction; 

V Drawing up of recommendations about minimization or elimination risks. 

V Appraisal of efficiency of investment projects ʘor potential investors, including for the international companies, funds, the public 

companies, the state and municipal sectors. 

Appraisal of efficiency of investment projects 
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Marketing researches allow to study specificity of branches, the markets, production, to estimate a current condition 

and to predict the future tendencies, and also to reveal attractive projects. 

Production research 

V Production scopes; 

V Production marketing survey; 

V Definition of the most significant operational technical characteristics of production; 

V Segmentation market of production depending on its type also it is operational-technical characteristics. 

Market research 

V Market volumes in natural and term of money with segmentation on areas; 

V The basic drivers of growth and risks of the market production; 

V Dynamics of the prices with breakdown on segments; 

V The analysis of volume and structure import/export production; 

V Estimation of potential market production to saturation level (upside). 

The demand analysis 

V Key both minor consumers and their segmentation; 

V The description key advantages/characteristics of production, important consumers for each group; 

V Existing and potential volumes of consumption by key and minor consumers; 

V Potential of increase (decrease) in volumes and consumption shares on consumers and requirements to its realization. 

The analysis of the competitive environment 

V Definition of key and minor competitors in production market in a rating format; 

V Technologies competitors, their strong and weaknesses; 

V Advantages and lacks production of competitors; 

V The description of sales channels; 

V Estimation of a fortress interrelations of competitors with consumers. 
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Building audit ï is a complex of the financially-technical control actions protecting financial interests of the investor, the 

creditor or the customer of building. 

Building audit of object is spent for quality check and volumes of the spent or already spent civil work, and also 

comparison of real cost of the spent works and the used building materials and the data of the executive documentation 

given by the contractor. 

Depending on the purposes of the customer we carry out following kinds of building audit: 
1. Building audit of quality, volumes and cost of the works which have been carried out on object at the moment of carrying out of 

audit 

2. The regular building audit of object which are carried out with optimum periodicity (for example, quarterly) throughout all course 

of realization of the civil-engineering design, repair or object reconstruction, and including: 

V Quality check of spent works; 

V Check of the executive budget documentation shown by contractors for payment; 

V Comparison of the data of the contractor with real volumes and cost of spent works and used building materials. 

Building audit includes: 

V estimation of quality and amounts of executed works; 

V estimation of conformity of the used building materials to project requirements; 

V estimation of conformity of real market cost of the used materials and the spent works to the data of the executive budget 

documentation given by the contractor for payment; 

V estimation of conformity of actual expenses to the planned indicators specified in the project; 

V estimation of degree of building readiness of object, that is the relation of the audit of amount of works executed at the moment 

of carrying out to subject performance to amount of works on the given object; 

V estimation of cost of elimination revealed at carrying out of audit of defects of building. 
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Technical supervision - it is a complex of the control and verifying actions providing performance construction or it is 

repair-painting and decorating in full conformity with building norms and civil-engineering design requirements, in the set 

terms, in design volume and with high quality. 

Realization of supervision of carrying out construction also is repair-painting and decorating allows : 
 

1. To prevent overestimate of cost of expenses on the basis of estimate meaningly overestimated by contractors.  

2. To provide high quality of building - to prevent deformations and collapses of designs the buildings arising already in the first years 

of operation of object, and frequently - and found out even before object delivery in operation. 

3. To exclude latent defects of designs and the engineering networks which detection at a building operation phase is impossible or it 

is complicated, and it is interfaced to additional considerable expenses on building inspection. 

4. To prevent use by contractors of cheap building materials of poor quality that conducts to decrease in bearing ability of designs of 

object, and in some cases - is injurious to health being in a building.  

5. To finish works on object erection in exact a target date, and by that to provide realization of the project with the minimum costs. 

6. To exclude infringements under the authority of the executive documentation, complicating work of technical services in the 

course of the subsequent operation of a building.  

7. To guarantee performance of works by contractors in full conformity with requirements building to norms and rules 

8. To guarantee realization of the project within the limits of the established budget: 

V Attraction of service of supervision allows investors/customers to save from 30 % to 50 % of the means spent for 

realization of the project 

V Participation of independent service of technical supervision during civil work in 98 % of cases allows to prevent failure of 

terms of the project 

V Timely connection of experts of supervision to work allows to prevent numerous cases of unauthorized use by contractors 

of cheap, not design building materials (that happens in 80-90 % of cases when actions of contractors aren't supervised 

by engineers of technical supervision). 
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Industrial-technological appraisal of the project - is a complex of actions directed on preliminary research of a current 

condition project of expansion new manufacture and/or modernization existing on the basis introduction of new 

technologies and resources. 

Realization of technological appraisal of the project manufacture allows: 
1. To analyse technological project reasonableness at an investment stage that allows to minimize risks, and also to reveal all not 

worked aspects of a technical and technological part of the Project. 

2. To analyse resources of project production from a stage of research and development before start industrial manufacture product. 

Usually the analysis of resources includes: 

V analysis of the existing technological and design documentation, certificates tests of samples, and other documents 

concerning the Project; 

V The description planned technological scheme of manufacture; 

ü The analysis of the basic project capacities: 

V The analysis, requirement revealing, substantiation of requirement and necessity application of the equipment offered in 

the Project within the limits of technological process; 

V Examination of sufficiency equipment for realization of the specified manufacture declared capacity; 

V The analysis and substantiation of compatibility prospective industrial equipment; 

V Removal of recommendations by results of design and technological preparation of manufacture. 

ü Verification and the analysis of requirement for principal views of used raw materials, semi finished products and project materials, 

including suppliers of the given resources: 

V The analysis of possibility of maintenance of the enterprise raw materials;  

V The analysis of risks of delivery of materials and accessories; 

V Examination of calculations of requirement for raw materials, semi finished products and materials at a total load of 

capacities. 

ü The analysis of the initial technological and technological documentation: 

13 
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V Examination of calculations of requirement manpower at a total load of capacities; 

V The analysis of requirements on qualification manpower resources, questions maintenance of created manufacture by 

qualified staff; 

V The analysis of experience and staff plans training at realization of the planned transfer of technology. 

ü Verification and the analysis of available accounting industrial cost price of unit finished goods, taking into account design loading 

of capacities. 

ü Verification and the analysis of and the analysis requirements to an industrial platform, to objects of real estate, an industrial 

infrastructure, norms and volumes of communications, transport availability. 

ü Verification and the analysis of requirement in power and a manpower 

ü Verification and the analysis requirements to maintenance of ecological and common industrial safety, necessity reception of the 

allowing documentation. 

3. To receive the independent, qualified estimation of level preparation and reasonableness technical, technological, resource and 

organizational part of the project. 
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15 

The structure of services in support investment projects includes the following: 

 
V system control over a course of performance business plan of the investment project; 

V the organization of operative monitoring and statistical reporting about execution of investment projects; 

V control of realization of the finance plan and execution of obligations of the parties under the project, including control over an 

expenditure of the allocated means and control of a financial condition of the initiator of the project;  

V information transfer maintenance about realization of the project to interested persons in a real time mode. 

 

Support of realization investment projects allows: 

 
V to lower cost of involved resources; 

V to lower probability of approach basic risks of the project;  

V to develop the effective interaction mechanism of business units; 

V to raise investment appeal of the companies. 

Support of investment projects (Business) - is a complex of works on financial, legal and operational components of 

the investment project, directed on control of observance of regulations, memorandums, the feasibility report, business 

plans investment project, for the purpose of reception of the operative information on realization of the project to interested 

persons, and also minimization of risks of investors. In the course of support of investment projects updating of plans and 

actualization of an estimation of efficiency of investment projects also is carried out. 
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Support of realization of investment projects in building/reconstruction sphere includes: 

V the market analysis; 

V the analysis of the best and most an object effective utilization; 

V calculation of cost possible expenses under the project; 

V definition of expediency of the project taking into account expenses for acquisition and development; 

V costs of building object; 

V expected incomes and other. 

 

The basic stages support of investment projects in building: 
V definition of the purposes investment project, formulation of general characteristics, base elements, processes and subsystems; 

V definition of existing requirement or problem investment project; 

V research of the revealed problems, gathering and the analysis necessary financial, technical, design documentation; 

V development of the conceptual decisions coordinated to requirements, problems and the purposes investment project; 

V the organization and carrying out of tenders, preparation of the uniform tender complete set of documents; 

V performance of technical supervision of conformity of technology, volumes, quality and cost of civil and erection works of the confirmed 

design-budget documentation, to building norms and rules; 

V working out and realization of preventive actions for a non-admission of deterioration, failure of terms of building, increase in cost of 

building; 

V observance control on object of safety precautions regulations, fire and ecological safety, a labor safety; 

V the organization and carrying out of starting-up and adjustment works, object pre-production operation; 

V the organization of a finishing estimation of conformity of the object finished by building. Conclusion registration about conformity of 

object, the certificate of commissioning, characteristics sheet bureau technical inventory; 

V transfer of object, the complete set of the design-budget, executive and delivery documentation. 

Support of investment projects (Building) ï is a full complex of works including supports of the investment project as 

separate business, and also a full complex of financial, technical and legal aspects of building. 



Services in methodological support of business 
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ñABM Partnerò offers assistance in work with problem actives: 

V Examination of financial and economic activity. Tracing and dependence studying between changes of output volumes (i.e. 

production exit) and the general receipts from production realization, expenses and net profit. Revealing of a comprehensible 

range of output volumes, the analysis of the prices of realization production (services). The analysis of current expenses, 

distribution of expenses on target expenses (direct and indirect expenses, dynamics of expenses depending on activity level, 

removable and ineradicable expenses) the Analysis of the executed orders and realized production. Carrying out of the 

analysis financial condition of the enterprises ï debtors. 

V Revealing of unreasonable expenses, overestimate of tariffs, rates, expenses, etc. 

V Revealing of doubtful payments. 

V Working out of schemes and planning of return of money resources on the re-structured debts. 

V Periodic control and audit of financial streams. 

 

We help not only to understand an essence of occurrence of problems, but also to avoid them Or as much as 

possible effectively to resolve them. 

Methodological support of business ï is a complex of services on working out and introduction of templates, positions, 

cliches-concepts directed on decisions of problems of the Client, for the purpose of optimization of its financial, investment 

and operational activity. Methodological support of business, as a rule, includes: 
V working out of templates of business plans, presentation materials with methodology of filling for a presentation to the investor 

or creditor; 

V working out of the unified electronic settlement forms for the analysis of financial and economic activity. 



Overview of JSC ñABM Partnerò 

Å Company achievements 

Å Appraisal and consulting 
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Å Accreditations and statements 

Å Our experience in consulting 

Å Our experience in appraisal 

Å Our experience in development 

Å Our international experience 

Å Company management 

Å Why we? 

19 



The offer of appraisal and consulting. JSC ñABM Partnerò. October 2011 

appraisalǒ consultingǒ researches ǒ development ǒ investments 

ABM PARTNER Company achievements 

ɸBM Partner - One of leaders of the 

market of an estimation and consulting, 

14 years successfully developing 

already and possessing the 

considerable (Including, exclusive) 

experience, knowledge and high 

qualification, renders a wide spectrum 

of services and researches in interests 

of Customers and Partners 

10 place following the 

results of 2010 in a rating 

of the largest appraisers 

companies 

15 place following the 

results of 2010 in a rating 

of the largest consulting 

companies in the 

appraisers market 

5 place following the 

results of 2010 by 

quantity of the won 

competitions of federal 

level (the highest rating A 

+++ 1 +++ 1 +++) 

13 place following the 

results of 2010 in a rating 

of the companies which 

have won competitions of 

Federal level on selection 

of the estimated 

organizations 

The company among 30 

most strategically 

appraisers companies of 

Russia following the 

results of 2010 

Licenses and certificates 

V  The license of FAS for realization of works with use of the data making the state 

secret 

V The status of the expert organization in the field of rationing of technological losses 

of fuel and energy resources in the field of rational use and savings of power 

resources (RUSPR) 

The international licenses and certificates 

V Quality management system under standard ISO 9001:2008 

V Boris Moshkovich ï A Fellow of the Royal Institution of Chartered Surveyors 

(FRICS)  

And also: 

V Membership in the largest estimated self-adjustable organizations (SAIRAA, SPEA, 

Advisory council), more than 15 appraisers ï members SAO 

V Certification on system çExpert SAOè 

V Representation in Expert and Disciplinary councils and committees SAO 

ʈʝʡʪʠʥʛʠ  
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Rendered services: 

 
V Appraisal 

V Investment and financial and administrative consulting 

V Due Diligence 

V Services in management of problem actives 

V Services in support of not profile actives 

V Marketing researches 

V Legal consulting and support of transactions on optimization of work with actives (including in consortia with the legal companies) 

V Building consulting and development 

V Gathering, the analysis of the primary, branch information for modeling  

V Assistance to business development 

Rendered Services (1/2) 

Fruitful relations with our partners in various branches of economy in many countries of the world : 
 

V State structures and the Governments 

V The state corporations 

V The leading Russian and foreign companies of thermal power station (oil, gas, power) 

V The companies on extraction and processing of power resources and energy carriers 

V Investment and commercial Banks 

V Transport holdings 

V The industrial and industrial companies 

V The insurance companies 

V Management companies 

V Scientific research institutes 

V The leasing, investment and financial companies 
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Leaning against long-term experience and knowledge of support and investment in projects of inhabited, office 

and trading real estate in Moscow, Moscow Region and regions Russian Federations, developer ABM group 

offers services in management of projects from an initial stage before its full realization or object acceptance in 

management. 

 

We offers: 

VWorking out and updating of the concept project; 

V The financial and legal analysis of the documentation on projects; 

V Financial support of the project from attraction of investments before detailed control of efficiency of the project in the course of its 
realization; 

V Preparation and reception of all necessary permissions and coordination of supervising bodies; 

V Full complex of works on support of process of designing; 

V The organization and control of process of building (technical and financial control);Maintenance of delivery of objects, registration 
of the property rights; 

V Support of sale/rent of object; 

V Direct management of again created object. 

For more than 14-year-old term of work in the market in a portfolio of the company projects of one from the best 

apartment houses and office centers, completely and very successfully realized, being in a stage of end of 

working out of a conceptual stage, reception of the allowing documentation, a final stage of furnish. 

Rendered Services (2/2, Development) 
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Accreditations and statements (The companies and the 

corporations) 

23 

Joint-Stock Company çABM Partnerè has accreditations and coordination at the leading Russian and international companies, 

governmental bodies, among which: 


